Presque Isle Harbor Association

Board of Directors Meeting

February 12, 2009

The regular meeting of the Presque Isle Harbor Association Board of Directors was called to order at 6:34 P.M.

Members present:  M. Benson, S. Jacobs, S. Ulrich, G. Austin, L. Sytsma, L. Larkin.  Bill Valentine arrived later.

Absent:  N. Kirchner and L. Textor

Staff:  S. Lang

Website Discussion by Mark Kinney


Steve Lang and Lou Sytsma have had several meetings with Mark Kinney to update and revise our web site.  Mark gave a presentation entitled:  “Let’s Build a New Website for PIHA”.  Mark has had five courses on how to build a website and told us that a website is not a finished product but a living product and would need to be updated weekly.  The site is going to be updated to provide accurate and timely information.  


What is needed is a system for information flow.  It was decided that one process would be for the committee liaison to directly give information to Mark on a monthly basis.  The board members were given a password to access information that would be posted just for board use.  

Regular Meeting was called to order by President, Gene Austin at 7:45.

· Lisa L. / Sharon Jacobs made a motion to get the new website up and running at soon as Mark Kinney feels that it is ready to go.  Motion carried unanimously.
· Lisa L. /Molly B. made a motion to barter the set-up for mooring of boat for web master services.  Motion carried unanimously.
Township Report:  


Gene Austin and Sharon Jacobs attended the meeting.  Plans for road assessments will be announced after June 30, 2009.

County Report:


Steve Land received an award for serving 10 years on the County Board.

General Comments:


Some property owners have been called to run water because of freeze and then also because of the odor.  

Property Owners Comment


None

Approval of the minutes – April 8, 2009

· As presented with corrections being made by Steve Lang.  

· Motion: Lisa L. / Sharon Jacobs.  Motion carried unanimously.

Financial Report

· Lisa Larkin reviewed the financial report.

· Everything is right at budget except for Presque Isle Lakes Resort not paying.  

· Motion:  S. Ulrich/Sharon Jacobs to accept the Treasurer’s report.  Motion carried unanimously.

General Functions:


PILR Update


Steve Lang talked to John Poch about receivership.  Questions were raised by the board.  Could we pay the taxes to protect the lien?    It was decided to talk with John and schedule a special board meeting if further discussion is needed.  

 Strategic Plan


The Strategic Plan written by Lou Sytsma and Steve Lang should drive our goals.  It will be sent to the board for feedback.


 Committee for Nominations


Gerri Mulka is the chair person for the committee for nominations.  They will meet next week.  Two candidates are willing to run again but at least three more names are needed.  

Standing Committee Reports

· For the Clubhouse Committee, they are planning a Pancake Breakfast on March 21, 2009

· Social Committee is working on their dance for June 18, 2009

· Activities Committee is willing to give the kitchen a thorough cleaning with the association providing the cleaning supplies.  In addition, they would like to have a cookout before the annual meeting.  They will do the set-up, preparing, and serving with the association providing the hot dogs, chips, beans, and drinks.  The date for the annual meeting is June 27, 2009.  

· The Security Committee has donated $5,000 for the update to our security system at the clubhouse.  

Announcements:


None

Adjournment


Lisa Larkin/Lou Systma to adjourn the meeting.  Motion carried.  The meeting was adjourned at 9:45 P.M.

Respectfully Submitted

Sharon Ulrich

Secretary

