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Presque Isle Harbor Association

Board of Directors Meeting

March 11, 2010
The March 11, 2010 meeting was called to order by President M. Benson at 7:00 p.m.

Present:  N. Kirchner, G. Austin, D. Cleary, M. Benson, S. Jacobs, L. Sytsma, B. Noffze
Absent:  S. Ulrich, L. Textor
Staff:  S. Lang

Guest:  Mark Kinney – PIHA Web Master 

Motion:  N. Kirchner / L. Sytsma to move Mr. Kinney’s report to the top of the agenda.  Motion carried.
Mark Kinney presented an overview of the history and current status of the Presque Isle Harbor Association web site.  His design includes areas targeted for members to keep informed of events and information i.e.: newsletters, board minutes clubhouse schedule, policies and rules, restrictive covenants etc.; and a place for non-members to learn more about the area and information concerning the association.

One of the more difficult issues regarding the web site is current information.  He would like the Board to formulate policies to help insure that committees and board members feed him current information which would keep the web site “fresh and informative” to the members.  One suggestion would be a current events page where the President would have a monthly synopsis of events occurring at the board level and within the association.  Another suggestion would be to allow members pay the association dues and reserve campsites through the web site.
Mark was thanked for his presentation and for re-making our web site into a professionally designed information station.  The Board will review the report and will discuss the issues at future meetings.

Board Member Comments:
L. Sytsma renewed his concerns about needing more room for exercise equipment and suggested that the Board remove the pool table and foosball table from the game room and add core training equipment, or, utilize the activities storage room for the weight machine.  After discussion, M. Benson suggested that the Board do a walk around after the meeting and size up the available space and suggested that a caucus sheet be placed on the counter requesting what equipment members would like to have available.

M. Benson gave a brief Township report which included the Township’s need for an individual to take charge of the next phase of the bike trail system.
Minutes:
Motion: N. Kirchner / D. Cleary to approve the minutes of January 14, 2010 as corrected.  Motion Carried.
Motion:  S. Jacobs / G. Austin to approve the minutes of the February 22, 2010 special meeting as presented.     

                Motion Carried.

Treasurers Report:
Treasurer’s Report:  N. Kirchner reported that although current assessments and prior year’s collection are behind budget, the remedial action of the Board should keep us close to a balanced budget on a cash basis.  We still anticipate a loss for the year when the books are closed.  S. Lang will bring Scott Welker back on the payroll beginning the pay period April 8th.
Motion: G. Austin / D. Cleary to accept the treasurer’s report as presented.  Motion carried.

General Functions:

Nominating Committee:  M. Benson is in contact will Chairperson Lisa Larkin to make sure that the nominations are made and that the biographical resume of each are in the office on time.  She asked that if the Board members had any suggestions for a nomination, please see Lisa.

Security Patrol Campground:  D. Cleary reported that three 30 lb gas cylinders have been stolen from two different trailers.  S. Lang stated that because of the lack of snow, staff was not in the campground as often as in the past and suggested that the association buy a security patrol membership and add the campground to the patrol’s route.  This would give an additional 2 trips a week through the campground.  
Motion:  N. Kirchner / G. Austin to add the Association Campground to the Security Patrol service.  Motion  

               Carried.

Census:  D. Cleary suggested that census packets that have been hanging on the doors of part time residents for several weeks now be removed by the Security Patrol.  An individual “scoping out” the area for a break-in would notice that the census packet is still hanging on the door and know that the owner is not present.  B. Noffze believed that it may be against the law to remove those packets and wanted S. Lang to confirm whether we could or not before their removal.
Late Fees:  N. Kirchner and S. Lang reviewed the late fee policy and believed the policy was adequate.

Business Plan:  S. Lang distributed up-dated business plans and reviewed the document with the Board.  Board members were asked to think of some additional goals and objectives over the next month and be prepared for some discussion at the April meeting.

Committees:

Clubhouse Committee:  S. Lang had asked the committee to recommend a plan for dogs at North Bay Beach House.  The committee recommended that the Board direct S. Lang to have a couple of signs installed informing the dog owning members to “clean up after their dog”.

Motion:  N. Kirchner / L. Sytsma to direct S. Lang to install the signs.  Motion Carried.

The committee also recommended that new playground equipment be installed first at the Grand Lake Beach House.  The Board agrees with the recommendation but a plan for the paving bricks must be established.  This will be referred back to committee and S. Ulrich project head.

Adjournment:
Motion:   G. Austin / D. Cleary to adjourn.  Motion carried.  Meeting adjourned at 9:15 p.m.

Respectfully submitted,

S. Lang / M. Benson
Recorders
