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PRESQUE ISLE HARBOR ASSOCIATION

BOARD OF DIRECTORS MEETING

12 APRIL 2010

The meeting was called to order by President M. Benson at 6:58 p.m.

Roll Call:

Present:  B. Noffze, D. Cleary, S. Jacobs, M. Benson, N. Kirchner, G. Austin, L. Textor.

Absent:  S. Ulrich, L. Sytsma

Staff:  S. Lang

Board Comments:  D. Cleary asked if renters could use the facilities.  S. Lang replied that if it is the only property owned in the association by the landlord, the renter uses the facilities, not the landlord.  If the landlord owns another lot or home in the development, and the dues are paid the owners may also use the facilities.  It is the landlord’s responsibility to collect the cost of dues from the renter.

Township:  ZBA meeting – reported by N. Kirchner that it has been recommended that Don Osgood should resign as he is not able to attend the meetings.

Planning Commission – reported by M. Benson.  Dan Rivard is acting as a facilitator to help the board, the Planning Commission and the Parks and Recreation Committee to work together.  The to-do list was studied.  A trustee only workshop was held today.  Pete Petallia has resigned as chairman of the fireworks committee.

B. Noffze commented that S. Lang now serves on the State of Michigan Department of Human Services board.  The board meets in Lansing and Bob felt that Steve should not have to use personal or vacation days to attend the meeting.
Guest: Ed Lamb, representing the Presque Isle County Red Cross, gave a presentation to the board.  Ed is the Disaster Services Manager for Presque Isle County and is the administrator of Armed Forces services  in this area.  If there is any contact to be made between service members and their families, because of various emergency reasons, that contact must be made through the Red Cross.  

Ed spoke about disaster shelters to serve the people of this area.  He stated that schools do not work well for this purpose.  Churches are very open to this type of use, but in this area many are not handicap accessible or health department compliant.  A list of five locations in the county has been compiled for that purpose.  The Millersburg Community Center, the Onaway and Posen Senior Citizens Centers, the Rogers City Senior Citizen Centers and the Presque Isle Harbor Association Clubhouse are the locations which Ed has chosen.

The Red Cross proposes that we work together. The Red Cross would train 5-10 volunteers that are familiar with the facility.  The manager of the facility and the Red Cross manager work together.  If extra hours for cleaning staff are required, the Red Cross would pay straight time wages for those employees.  If damage is done to the building the Red Cross pays for repairs.  
S. Lang stated that electrical power during an emergency would be a problem as we do not have a generator.  Ed informed the board that he is working with FEMA to procure a generator.  He plans that each facility would be re-wired to accept a generator and is trying to find an option for a generator that could be moved to each facility as needed.  Ed is looking for funding possibilities.

He is asking the association to join with the Red Cross to allow them to move forward with providing shelter for the most vulnerable in the community.  Use of space in the building will depend upon how many people need shelter in an emergency.  He stated that people in the shelter would be sequestered from the normal activities in our facility.  The Red Cross is asking for the use of the gym, kitchen, bathrooms and showers.  

S. Lang stated that we understand that shelter here at the clubhouse cannot be limited to members only.  John Poch will be consulted as to the legality of an agreement signed by the board with the Red Cross.  M. Benson asked S. Lang to research what the board would have to do to sign an agreement with the Red Cross.  B. Noffze volunteered to work with Steve on this project.
B. Noffze stated that this proposal may be presented to the general membership for a vote during the annual meeting.

Ed stated that he would be happy to present a power point presentation or provide a printed information sheet for that meeting.
Minutes:  Meeting of 11 March.  Motion by N. Kirchner, S. Jacobs to accept with corrections.  Motion carried.

Treasurers Report:  N. Kirchner reported that our cash balance looks good only because we are receiving dues payments at this time.  Current membership dues are $11,000 less than budget.  The association cannot expect to have a lot of court collections as most of the property owners who are in arrears have now appeared in court.  The campground is about $1,000 less than budget.  Over the last two years there has been a loss of approximately $10,000 in transient camping fees.  Sales of candy and chips and the use of the games have increased.  The Clubhouse Beach and Pool Committee has a balance of $2900.  Of that balance $1600 is for twenty-five bricks. A plan needs to be developed for those bricks.

Acceptance of credit card payments is getting very expensive for the association.  S. Lang is looking for a company that will charge less for this service.  The cost to the association was almost $1,000 in fees last year.

Cost of medical insurance was less than expected.  Postage was $3,000 more than last year due to the proxy for the change in the by-laws.  The vehicles are new and less has been spent on repairs.  Gas and Oil was also less than budget because of a decrease in price.  The price of propane for heating was also down $6,300 from last year.  Pool expenses are up, but the tile job was done and a new heater installed.  Clubhouse expenses were down because of the employee lay-off.   The television in the lounge has been replaced and the pool roof repair was about $2,000 less than estimated.
The balance sheet shows $17,784.55 less in cash than last year.  Dues collected last year were $313,354.32 at this time.  This year the collection is $290,282.98.  Receivables are up 7%.
The finances at the start of this fiscal year are not looking good.  This will be a very difficult year.  There is no campground manager at the time of this meeting; S. Lang is continuing the search.

A motion to accept the report was made by G. Austin, S Jacobs.  Motion carried.

General Functions:

Nominating Committee:  D. Cleary, L. Textor, M. Benson and N. Kirchner met with L. Larkin, chairperson of the Nominating Committee.  Five names have been presented for nomination for the election of members of the board of directors.  Drew Matuszek, Andrew Stone, Lisa Larkin, Molly Benson and Gene Austin have all consented to have their names placed on the ballot.

Business Plan:  A business plan for the association was prepared by L. Sytsma and presented to the board.  With a few minor wording changes a motion was made by N. Kirchner, B. Noffze to adopt the plan for this fiscal year.  Motion carried.  Six members voted for approval, N. Kirchner, M. Benson, D. Cleary, B. Noffze, S. Jacobs, and L. Textor.  One member, G. Austin voted against the motion.  Motion carried.

Youth Sailing:  B. Noffze has not made contact with Mr. Hagen who is not yet back from Florida.  Mr. Hagen sent an e-mail two weeks ago and there may be enough youth in and around the area to hold two classes this summer.

Special Assessment District:  The county drain commissioner is moving forward with the creation of a special assessment district for Grand Lake and Lake Esau.  This would cover the cost of replacing the dam should it fail.

Announcements:

There will be an omelet breakfast at the clubhouse on the 19th of June.
The annual meeting will be held 26 June at 1:00pm.
The wind surfers have requested the use of the beach at North Bay again this year.  This causes a problem with parking and the use of this area by members at that time.

Adjournment:  Motion by G. Austin, N. Kirchner to adjourn.  Motion carried.  Meeting adjourned at 9:30 p.m.
Respectfully submitted, 

Gerri Mulka

Recorder.

