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PRESQUE ISLE HARBOR ASSOCIATION
ANNUAL MEETING

25 JUNE 2011

The meeting was called to order by President Molly Benson at 1:02 p.m.

Roll Call:

Present:  J. Porter, D. Fellows, B. Noffze, S. Ulrich, S. Jacobs, M. Benson

Absent:  L. Textor, D. Matuszek

Staff:  S. Lang, D. Blumenthal

President Benson called for any election ballots to be turned in 

Minutes:  The minutes were read by recorder G. Mulka.  A motion was made by John Gledhill seconded by Bill Fey, to accept the minutes as read.  Motion carried.

Report of Officers:

President Benson invited and encouraged the members to attend the monthly board meetings.  She talked about the budget review process.  She also talked about the facilities available to members and promised that the board would continue to monitor the budget closely.  President Benson reported that the remaining Presque Isle Resorts lots would be included in the county tax sale of 2012.

Audit Report:  D. Blumenthal reported that he has retired and the firm of Johnson and Schulze conducted the audit.  Mr. Blumenthal gave the report because of a scheduling conflict for Ms. Schulze.  The complete audit report is available in the executive director’s office.  Once again the association received a clean opinion and is in conformity with accounting principals accepted in the United States.  He cautioned that the cash on hand in the report is misleading as the figure consists mostly of dues for the new fiscal year, paid by members in March.  More members paid by the end of March this year.
Income is virtually flat.  There was less campground income and interest income is down.  The gross billing of dues was virtually unchanged from the previous year.  Expenses did decrease.  The change in net income was $867.00.  There is money in the bank versus a deficit a few years ago.  Overall expenses dropped $14,320 from the previous year.  Professional fees declined by $8,118.00.  Repairs and maintenance was down by $8,174.00.  Office supplies and postage expense were also down.  Mr. Blumenthal and Steve Lang answered some questions from the audience.  A motion was made by Morley Kellogg and seconded by Mark Kinney to accept the audit report.  Motion carried.

Executive Director’s Report:  S. Lang discussed current financial conditions.  Current dues are down about $15,000 from the previous fiscal year.  Prior collection and court collections are also down as well as campground income.  Four seasonal lots have been added at the campground this year.  Total revenue is down about $22,000.  Expenses are also down for the same time period.  Court collections do well.  Steve explained the 

process used in court.  Repairs and maintenance expenses will increase in the near future.  The roofing over the lounge area will cost about $10,000.  The brick pavers have been installed in front of the clubhouse along the sidewalk and the playground equipment has been ordered for the Grand Lake Beach.  The Clubhouse Beach and Pool committee contributed $3,000 for this project.  The equipment should ship in early July.  The maintenance committee will help with the installation.

Lots that were in bankruptcy court have now been abandoned and Presque Isle County will offer them for tax sale in July 2012.  37 lots of the original 100 have been purchased by a member in Texas.  The dues have been paid on these lots.  63 lots remain.

Committee Reports:  

Activites Committee – Marilyn Kettler reported that volunteers are need for the July 3rd bake sale and the children’s theater experience.  On October 3rd there will be a bus trip to the Odawa casino in Petoskey.  Cost is $25.00 per person.  There is need for a chairperson for the hobo dinner.  Ice cream will be served after this meeting.

 Web Master -  President Benson thanked Mark Kinney for the wonderful job he is doing with the web site.  Volunteers are needed for the committee to help with the web site.
Maintenance Committee and Security Committee – Morley Kellogg reported that the maintenance committee meets on Thursday morning at 9 a.m. at the clubhouse.  They are primarily working on trail maintenance, but will be helping with the installation of playground equipment at Grand Lake Beach.  Rain has been a problem this spring and early summer.  The security committee checks 71 homes, two times a week.  A fee of $50 per year is asked for this service.

Mooring Committee – President Benson thanked Greg Mulka for installing the moorings this year.

Appreciation awards were presented to Sharon Jacobs, John Porter and Larry Textor for their service as board members.

Unfinished Business – None

New Business -  Dave Mazuer is concerned with the ATV and Motor Sport Traffic on the pole line and hiking trails.  Dumping of trash has been reported on the power line right of way.  Mark Kinney asked that anyone who sees a problem with the trails at Chrystal  Point, contact him.  He stated that these trails are for hiking only.  No vehicles of any kind are allowed.
S. Lang announced that a new test mailing will be done on the restrictive covenants. Sixty-six percent of all members are needed to sign the proxy.  100 letters will be sent with a simplified cover letter and a postage paid return envelope.  He answered questions 

about the restrictive covenant change and what the association hopes to accomplish with that change.  

Nancy Thatcher requested a stop or yield sign at the intersection of Balsam and Pineview.

Election of Board Members – Elected to a three year term were Andrew Stone, John Porter and Sharon Jacobs.  President Benson thanked all the members who took the time to vote in this election.

Announcements - Mark Kinney announced that there will be an open water swim on 20 August at the harbor.  There is a need for swimmers and volunteers to help with this event.  This is the sixth annual swim and is being moved from Star Lite Beach in Alpena due to the adverse swimming conditions that are encountered at that location.  A guppy swim is being added for children aged 5 thru 12 years.

Marilyn Kettlerer announced that festivities celebrating Independence Day will be held this year on 2 July.  She also announced that science activities will be held for the children at the clubhouse this summer.

Adjournment:  A motion was made by Nancy Thatcher and seconded by Vicki Fields to adjourn the meeting.  Motion carried.  Meeting adjourned at 2:25 p.m. 

Respectfully submitted,

Gerri Mulka, Recorder

