Presque Isle Harbor Association

Board of Directors Meeting

9 July 2009

7:00 p.m.

The meeting was called to order at 7 p.m. by President Benson.

Roll Call:

Present – S. Jacobs,  M. Benson,  G. Austin, D. Cleary, L. Textor, B. Noffze, S. Ulrich

Absent – N. Kirchner (excused), L. Systma

Staff:  S. Lang

Township Report:


No report.  Meeting will not be held until Monday, 13 July.

General Comments:

S. Ulrich asked about purchasing a new net for the tennis courts.  Steve will look into this.


S. Ulrich stated that the posting of rule number one, regarding the number of guests a 


member may bring into the clubhouse, is very confusing.  Sharon understood the rule to 


read immediate family plus ten guests.  Steve clarified the rule and stated that the total 


number of people is ten, including immediate family.  The rules will be reviewed at the


August  board meeting.  Steve will forward a copy of the rules to each board member.

G. Austin asked if it is possible to put a net up next to the woods at the Grand Lake Beach volleyball court.  This net would keep the volleyball from going into the woods.

Steve will have Bob look into it.

Minutes:


11 June 2009 – Motion by Textor/Austin to accept the minutes as corrected.  Motion


carried.


27 June 2009 – Orginizational Meeting – Motion by Austin/Jacobs to accept the minutes


as written.  Motion carried.

Financial Report:


Steve presented the report in the absence of N. Kirchner.  He explained the layout of the

financial statements.  Current dues collected are up by $7,005.97 over this time period last year.  

The campground is operating at $8,616 below budget.  Number of transient campers have

been very low.  Seasonal campers that have not yet paid their fees, have been sent a bill by Jim.  Overall the revenues for the campground are down $12,117.71 from last year.  Total revenue is down 3.71% due to the shortfall at the campground. Gross profit is $10,241 less than budget due mostly to this situation.

Expenses are $1,339 better than budget.  There are large expenses that will appear in the July report.  Total clubhouse expenses are $252 over budget due to repairs and maintenance. Expenses are down in the campground.  The expense of replacing the septic system at the beach house was large. The Beach and Beach Houses are over budget by $730.00.

Net profit is $5,489 less than budget.  Additional principal payments on the mortgage can no longer be made.  This has been caused by the lack of due payments by Presque Isle Lakes for three years.  They owe the association approximately $50,000.

Motion by Austin/Ulrich to accept the treasurer’s report.  Motion carried.

PILR Update:


M. Benson, G. Austin, and S. Lang met last Tuesday with John Poch regarding the PILR

Bankruptcy.  A hearing will be held 28 July 2009 and our Florida attorney will represent the association in the proceedings.  The trustee will be urged to aggressively market the lots.  The names of local realtors who may be interested in marketing the lots and a list of potential buyers secured at the Annual meeting have been forwarded to the trustee.  The association has offered to advertise the lots on our web site.  The trustee has until 1 October 2009 to sell the lots or the judge may lift the stay on the lawsuit at which time the association could proceed with its forclosure case in PI County or do nothing and let the lots revert to the County for back taxes.  It is estimated the association could incur $1800 to $2000 of expense on each lot if we were to receive them through the foreclosure process. Information regarding the road assessment refund has also been sent to the trustee.  

Restrictive Covenants:


Proxies have been received for 764 lots.  2,064 proxies, plus 100 extra are needed.  The 


next letter will only be sent to those owners who have not replied to the original mailing.


S. Ulrich and M. Benson volunteered to work on the cover letter.  B. Noffze stated that he


heard many people were confused by this issue.  S. Lang would like the next mailing to 


sent in August.  B. Noffze suggested that the members who do not live in the association


need to be approached differently than those who reside here.


Discussion was held concerning non-voting membership and will appear on a future 


agenda.

Capital Project Submittal Procedure:



S. Lang distributed copies of the Guide For Writing A Proposal for board review.  S.


Lang gave a brief explanation of the document.  The board will take action on this 


document at a future meeting.

Fitness Committee:

S. Ulrich reported that the committee has met, and is working on a proposal to be presented to the board.  The exercise class had twelve participants.  Exercise balls 

were purchased for the class.  Budget approval for the exercise balls and an elliptical 

is in place.

Fourth of July:



S. Lang reported that the clubhouse and beach houses were packed.  There were no


major problems.  S. Ulrich reported the sand pile went very well at the Lighthouse.  She 


feels that we do need to add another age group.  The game also needs to be moved 


closer to the front of the park.

Annual Meeting Re-cap:


The annual meeting went very well.  210 hot dogs were served to the members, along


with chips and beans.  Discussion was held about the campground .  Seasonal 


campers are very necessary to the success of the campground.  Steve will call local 


realtors to find out if they will allow the association to add links to our web site on their 



web pages.

Announcements:


The activities committee will hold a dinner dance on July 18th at the clubhouse.


The clubhouse, beach and pool committee will hold a Spaghetti Dinner in August. 


Proceeds will be used for playground equipment.

Adjournment:


Motion by Austin/Textor to adjourn.  Motion carried.  Meeting adjourned at 9:25 p.m.

Respectfully submitted,

Gerri Mulka, Recorder.

Future Agenda items:  Rule review, Non-voting Memberships.  Remove Wind Power from agenda.

