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Presque Isle Harbor Association

Board of Directors Meeting

November 12, 2009
The November 12, 2009 meeting was called to order by President M. Benson at 7:09 p.m.

Present:  N. Kirchner, G. Austin, D. Cleary, M. Benson, S. Jacobs, S. Ulrich, L. Textor, B. Noffze.
Absent:  L. Sytsma - excused
Staff:  S. Lang

BOARD MEMBER COMMENTS
M. Benson commented that we need to change the pool closing dates on the web-site and also that she sent a “thank you” to all for their help on the appreciation dinner.

B. Noffze apologized for missing the last meeting.

S. Ulrich had several questions regarding salaries of the employees.  S. Lang answered the various questions to Ulrich’s satisfaction.  Ulrich also inquired about using volunteers at the Clubhouse instead of paid employees.  Lang answered that the volunteer would need to be under the supervision of an employee for insurance purposes and that they would have to be willing to also be involved and trained in housekeeping, pool testing and operation and Association operations so as to be able to interact with the members as they visit.
G. Austin asked about the tree planting on the lot line with Valentine.  Lang responded that the trees have not been planted and that he and Bob will visit the area next week.
TOWNSHIP REPORT
M. Benson reported on the firestorm of controversy surrounding the tree cutting at the lighthouses and cemetery.  She conferred with Clayton Peters of the museum society who explained the action.  Most important to the Association is the cutting tree on Association property at the cemetery.  Lang explained that Township Supervisor Pokorski had called and asked him to meet with the tree cutter, who would be at the site in 20 minutes.  Lang discussed with the cutter and appropriate tree cutting to allow for clear vision around the radius of the corner and to cut a lane from the dead end in the cemetery to Kauffman Blvd.  Apparently the cutter hit a tree on our property which caused another to fall.  Discussion ensued and the consensus is to have the Township clean up the debris.

Benson also brought up the lighthouse concession.  Benson believes that the Township should be the concessionaire and the Association should support that effort.  After discussion, the Board thought this should be an effort by the general public of the Township and members could support that effort by way of a petition circulated in the Township and Clubhouse.  Lang will take financial data received by Benson from the Township and try to interpret the numbers and put them into a cash financial plan.    
MINUTES
The minutes of the October 9, 2009 meeting needed corrections as follows.  Corrections; (a) page 2 – Tax Sale - 1st sentence should read “All twenty-six Association lots in the County Tax Sale have been sold.”  (b) page 2 - Presque Isle Lakes Resort – 1st sentence should read “The stay was lifted October 1st for the Association.”  (c) page 2 – Presque Isle Lakes Resort – last sentence should read “… Rick Steiger has offered to write…”. 

Motion:  L. Textor / G. Austin to accept the minutes of the October 9, 2009 meeting as corrected.  Carried.

TREASURERS REPORT

Treasurer Kirchner reported that it appears that the cuts made earlier are having some effect on the bottom line.  Results from the payment plan letters are also encouraging.  Court collections have pick[ed] up as well.  Income from the campground is still $7,500.00 below last year and $5000.00 below budget.  Most of the campground budget shortages are in the area of storage.  Net profit is $171,861.00 compared to $183,720.00 last year at this time period.  Although this represents a $11,859.00 shortage, last month the shortage was $21,591.00.  


Motion:  S. Jacobs / S. Ulrich to accept the Treasurers report.  Carried.



GENERAL FUNCTIONS
a.  Restrictive covenants:  The second mailing of the Restrictive Covenant changes is encouraging.  We are receiving proxies every day.  Lang will have a count for the December meeting to evaluate where we stand.
b. PILR:  Attorney Poch wants to take a “wait and see” posture regarding the abandonment of the properties.  A separate court action, by the attorney representing the Trustee, regarding PILR finances is scheduled for mid-December.  Once a clear picture of that hearing is determined, we may push the court to abandon the properties.  

c. Forestry Report:  Austin and Lang reviewed the information supplied by the timber consultant.  His conclusion was that the plan is still viable but with the depressed market for timber products, we would not see much of a gain on the sale of our timber.  His suggestion was to wait for now and review this again next year.  The Board members agreed.

COMMITTEE REPORTS
Activities Report:  The Christmas party at the Clubhouse was announced as December 6th for the children and December 12th for the adults.  The Olde Fashion Christmas at the 1905 House was also announced.  Discussion was held about a contribution the Women’s Club to help with costs.
Motion:  S. Ulrich / S. Jacobs to [have PIHA] donate $250.00 to the Women’s Club to help defray costs of the Olde  Fashion Christmas at the 1905 House.  Carried.
ADJOURMENT
 
Motion:  G. Austin / L. Textor to adjourn the meeting.  Carried.

The meeting was adjourned at 9:15pm.

Respectfully submitted,

S. Lang
Recorder

