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PRESQUE ISLE HARBOR ASSOCIATION
BOARD OF DIRECTORS MEETING

January 13, 2011
The meeting was called to order by President M. Benson at 7 p.m.

Present:  D. Cleary, S. Jacobs, D. Matuszak, B. Noffze, M. Benson, L. Textor, G. Austin,  

               S. Ulrich

Absent:   J. Porter, excused
Staff:  S. Lang

General Comments:  B. Noffze saw a propane generator for sale that might fit into our Red Cross program.

S. Ulrich read a letter from Mark Kinney regarding the Restrictive Covenants and the failure to get the changes passed.  He offered his expertise (not listed in letter) in the construction of a research plan to assess why the members won’t vote on the changes.

S. Ulrich, S. Lang and D. Cleary will meet with Mark.

Nominating Committee:  Five members have agreed to be candidates on the 2011 ballot for the PIHA Board of Directors.  Their individual bios are being secured.

M. Benson would like the Clubhouse to have some bathing suits in stock for use by members who forget theirs or didn’t bring one.

Bay Athletic Club of Alpena would like to have a “boot camp” at the PIHA facilities.  This would last 10 days and would entail the use of the activities hall and swimming pool.  With the pool set for closing in February, this could be a possibility for March.  

S. Lang presented an engagement letter from Johnson & Schulze regarding the upcoming audit.  
Motion:  G. Austin / S. Ulrich to authorize President Benson to sign the engagement 

                letter.  Motion Carried.

Community Reports:  D. Matuszak reported that the Museum Society is considering becoming the concessioner at the Lighthouse Parks.  The Society is conducting the research and will formulate an opinion by the end of February.

S. Jacobs reported that the Township has paid in full the amount promised the Women’s Club for the hosting of the Olde Fashioned Christmas.

Minutes:
Motion:  D. Cleary / G. Austin to accept the minutes as presented.  Motion Carried.

Financial Report:
The Association is still in about the same position as we have been for the last two months.  Expenses have been lowered because income is below budget.  It is now estimated that cash may be up by $1,611 at the end of the fiscal year.  The only large expenses on the horizon are: pool repairs ($6,000.00), payroll and utilities.  

Motion:  S. Ulrich / D. Cleary to accept the financial report.  Motion carried.
General Functions:

Alcohol in Clubhouse:  The Board discussed alcohol use by members in the Clubhouse and determined that we only have problems with a few individuals and the overall, our current policy is sufficient.  S. Lang will be called by employees if needed to handle a problem member. 
Assessment Amount:  S. Lang reported that the annual 2010 consumer price index (CPI) which we use to calculate any increases in assessments has not been posted yet.  The Board discussion centered on the need for an assessment increase.
Motion:  L. Textor / G. Austin to raise the assessment the amount of the CPI for the 2011 

               – 2012 budget year.  Motion carried.  
Budget:  The Board reviewed and discussed a draft of the Presque Isle Harbor Association 2011-2012 budget.  S. Lang reviewed several budget configurations on a line to line basis and also included additional, supplementary information which Lang uses to formulate budget estimates.  The Board is to consider each configuration and be prepared to discuss the budget at the February meeting.  
PILR:  We are waiting on the certified copies of the abandonment so they may be filed in Rogers City.  The County may then proceed with tax foreclosure.  
Committees:

Architectural Control:  The committee met to discuss the construction of a structure that was not approved by the committee.  The Board will be kept apprised of the situation.

Meeting adjourned at 9:45 p.m.

Respectfully submitted,

Nancy Kirchner, Recorder
