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Presque Isle Harbor Association

Board of Directors Meeting

10 December 2009
The December meeting was called to order by President M. Benson at 7:00 p.m.

Present:  N. Kirchner, G. Austin, D. Cleary, M. Benson, S. Jacobs, S. Ulrich, L. Textor, B. Noffze
Absent:  L. Sytsma
Staff:  S. Lang

Guest:  John Porter, Museum Society 

Board Member Comments:  N. Kirchner stated that the Old Fashioned Christmas at the Lighthouse was very nice and that the Association was recognized for their donation. S. Ulrich stated that she would like the whole area to be involved in this event.
Rogers City Sail and Power Squadron donated forty chine plates to the association for use by the public during activities here at the clubhouse.  S. Lang will send a thank-you note.

Two letters have been received from members complaining about the restrictive covenant policy and the procedure to change the covenant.  S. Lang and M. Benson have created a reply letter to address the issues raised by one member and will also send a letter answering the second complaint.


S. Ulrich asked what it costs to print the association newsletter.  It has been costing approximately eight to nine hundred dollars to print.  She also inquired about the playground equipment and who would decide what will be purchased.  Sharon suggested that paving bricks with names engraved could be sold to help provide funds for the playground equipment.  She would be willing to chair this fundraiser.  

Township Report:  The December meeting will be held on December 14th.  S. Lang contacted the Presque Isle County Road Commission about the stakes near the cemetery.  The county has cleaned up the stumps and graded the area.  It looks very nice.  The snow fence has been put up at the cemetery.
The Planning Commission meet on 30 November. A letter will be sent to the township board detailing what needs to be done by the Parks and Recreation Commission.

The township is considering installing some playground equipment at the new lighthouse.

There will be a meeting at the township hall in January to bring together community organizations.  This will be a discovery meeting to determine what each group is working on to avoid duplication of efforts.  This will take place at the Planning Commission meeting.

Minutes:  A motion by N. Kirchner/S. Ulrich to accept the minutes as corrected was made.  Motion carried.
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Treasurer’s Report:  N. Kirchner reported that the last two months have been decent.  N. Kirchner and S. Lang have met with the Budget and Finance committee.  The committee will review the finances and present a proposed budget to the board in January.  Income and expenses have stabilized and so has the cash flow.  The changes that were made this fall are working.  S. Lang estimates a $16,000 loss this year.
A motion was made by G. Austin/S. Jacobs to accept the treasurer’s report.  Motion carried.

General Functions:

Restrictive covenants:    A total of 695 proxies have been received.  This issue needs 2,163 to proceed.  The last mailing provided an additional 260 proxies.  807 lots that responded in 2006 have not responded this time.  200 lots with owners living here in the surrounding area have not responded.  S. Lang suggested that another letter targeting the local area should be sent.  This letter should remind those owners that the proxy signed in 2006 cannot be used.
Lighthouse Concession:  S. Lang has talked to Mary Tanner and has been crunching numbers.  Approximately $45,000 in stock is purchased every year.  The township gets 70% of the climbing fees and does not receive any of the profits from retail sales.  The concessionaire pays all the light maintenance fees such as the lawn mowing.  New stock was not purchased last year and it appears that between 45 and 50 thousand dollars will have to be spent for stock this year.  Due to the uncertain economy, this does not look to be a profitable venture this year.  John Porter stated that no action has been taken by the museum society concerning this issue.   Realistically there will probably be nothing done with this issue by the township this year.

Announcements:  The Christmas Party will be held Saturday, December 12 at the clubhouse.  The chapel hand bell choir will be performing at the party.  Cocktails will begin at 5 p.m.  Dinner will be served at 6 p.m.
A motion was made by S. Ulrich/D. Cleary to adjourn.  Motion carried.  Meeting adjourned at 8:10 p.m.

Respectfully submitted,

Gerri Mulka

Recorder

