Presque Isle Harbor Association

Board of Directors Meeting

Minutes                                                                                                                            December 11, 2008

The regular meeting of the Presque Isle Harbor Association Board of Directors was called to order at 7:10 pm.

Members Present:  L. Larkin, M. Benson, S. Jacobs, L. Sytsma, N. Kirchner, G. Austin  

                                 B. Valentine, and L. Textor   

Members Absent:  Sharon Ulrich

Staff:  Steve Lang

Township Report:  Gene Austin and Sharon Jacobs attended the Presque Isle Township monthly meeting.  They are changing their accounting program from Quick Books to Taunton and plan to hire a consultant to help them.  Gene stated that Presque Isle  township still owes the interest on the $370,000 to the PIHA for the road maintenance fund.      

County Report:  Steve Lang is finishing up on the county business he has before his term is up on 12/31/08.
General Comments:  Molly Benson stated that the County Road Commission is doing a good job in keeping the roads plowed with all of the snow we have had lately.  
Property Owner Comments:  In the last Newsletter, there was an article about the possibility of building some storage buildings in the campgrounds.  There was a complaint made that the  township ordinance does not allow this.

Approval of the Minutes:  As presented         

Motion:  L. Larkin / N. Kirchner to approve November 13, 2008 minutes. 

                Motion carried unanimously
Financial Report:  L. Larkin reviewed the financial report.  The Total Income was 

                 $14,892 worse to budget this period, but better $23,688.43 than last year.  

                 Total Operating Expenses were $8,051.06 worse than last year but the Net 

                 Profit was $22,360.13 or 17.7% better compared to last year.            

Motion:  Nancy K. / Gene A. to accept the Treasurer’s report.  Motion carried 

                unanimously  

Motion:  Nancy K. / B. Valentine to make the Treasurer’s position, a permanent member of the Budget & Finance Committee.        
6. General Functions:  
(A) PILR:  No new news.    
(B) Presque Isle Harbor Road Assessment:  Steve Lang to review the dues amount for any changes the PIHA may want to make if necessary.
(C) Campground Seasonal Sites:  Gene Austin received a complaint letter from Paul and Martha Jordan.  They are stating that seasonal camping practices are unfair and that the granting of perpetual seasonal rights jeopardizes the ownership of the common property within the campground.  Steve Lang and Board members to review this letter and see what they can do.

(D) Newsletter:  All articles are originally sent to Steve Lang for the Newsletter.  He reviews them then forwards them on to everyone for proofreading.  Lou Sytsma has agreed to manage the next Newsletter and help with the proofreading.  Lou also knows someone who can help with getting the PIHA web site updated.   
Some of the floor tile needs replacing it has algae growing on it.  The floor from the  locker room side to the back wall will be replaced with a non-skid tile.

7.  Standing Committee Report:  A Strategic Business Plan draft was handed out.  Lou Sytsma reviewed the draft.  For January, Board members are to review the plan and write down their Goals and Objectives they would like to see done in 2009.        

The tea party held on Saturday, November 15th turned out nice.  There were 100 different teas, sandwiches and scones.

8.  Announcements:  There will be a X-mas party this Saturday, December 13th, dinner starts at 6:00 PM.

9.  Future Agenda Items:  

(A) Overlay District:

(B) Wind Power

(C) Moorings

Motion:  N. Kirchner / G. Austin to adjourn the meeting.  Motion carried.

The meeting was adjourned at 8:42 pm.

Respectfully Submitted

Marian Smith, Recorder    

