Presque Isle Harbor Association
Board of Director’s Meeting

10 March 2011

The meeting was called to order by Vice-President Cleary at 7:05 p.m.

Present:  D. Cleary, D. Matuszak, B. Noffze, L. Textor, G. Austin, and S. Jacobs

Absent:  S. Ulrich, M. Benson

Staff:  S. Lang

General Comments:  B. Noffze asked if the power usage survey has been completed for the clubhouse building.  S. Lang has received their report.  This report was necessary to determine what type of generator is needed for the building.

D. Cleary received an inquiry about the tree cutting program.  The forester has recommended that the association delay cutting timber until the price of lumber is better.

Community Reports:  D. Matuszak reported that the Museum Society delivered a proposal to the township Parks and Recreation Committee for the purpose of becoming the concessionaire at the light houses.  The Parks and Recreation committee accepted the proposal and will submit it to the full township board for approval.

B. Noffze reminded Steve about advertising the sailing school on the association website.

Minutes:  A motion was made by S. Jacobs/G. Austin to approve the minutes as corrected.  Motion carried.

Financial Report:  $425,904.38 in current dues has been collected.  This is $15,556.40 less than budget.  The dues money for the new fiscal year is coming in very well.  

Total Income is $510,296.97,   $21,246.77 below budget, and $16,557.40 less than last year.  Operating expenses are $24,845.97 less than budget.  Net profit is $31,336.34.  This is $3,765.94 better than budget.
A motion was made by D. Matuszak/B. Noffze to accept the financial report.  Motion carried.  

General Functions:

Facility use by the township:  The Presque Isle Township has inquired about using the auditorium on 21 May.  It would cost the association $250 to rent the township hall.  The township will be charged $250 to rent the association facilities.
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PILR - The board authorized John Polk to work with Arthur Weitzner to develop a contingency fee for further work on the Presque Isle Lakes Resort issues.  Mr. Weitzner will attempt to reach an agreement with the trustee concerning the payment of dues that should have been paid to the association while the trustee was holding the lots.  The fee will be an as yet undetermined percentage of any money awarded to the association.  The county tax process is moving forward.

Credit Card Service Charge Amount – Steve suggested that a fee of $5.00 be charged when a member pays dues with a credit card.  This would avoid employees having to determine a percentage payment.  A motion was made by G. Austin/B. Noffze to charge a $5.00 credit card service fee for the payment of current dues only.  Motion carried.

Grand Lake Docks – There are now six people who want to rent dock space.  A committee was appointed by the board to determine how the docks will be configured and what type of hoists the association will require renters to purchase.  B. Noffze, G. Austin, Steve Lang and Bob Beuter will form the committee.
There were no standing committee reports or announcements.

A motion was made by G. Austin/B. Noffze to adjourn.  The meeting adjourned at 8:15 p.m.

Respectfully submitted,

Gerri Mulka, Recorder.

Future Agenda Items:  Facility Usage 
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